
RA Masters Commission – Minutes
Monday 15th December 2014, 6.00pm AEDT

Attendees: Mark Mussared, Alan Nicoll, John Allen, Fenton Jones, Phil Titterton, Cameron Allen
Apologies: John Whiting, Nikki McAllen, Susan Linacre

1. Cam welcomed all to the meeting.

2. 2015 AMRC Indicative Race Schedule
a. Cam presented the slightly revised AMRC Indicative Race Schedule following

comments at the November meeting.  There was no further comment from the
Commission and it was approved for publishing.

b. Cam presented the updated Principles document released in March to accompany the
Indicative Race Schedule.

i. Alan sent through some minor edits to clarify some points.
ii. Phil commented that there shouldn’t be an automatic increase in race intervals

if entries allow, as there are also benefits to shorter race intervals with longer
breaks in between sessions.  Cam noted that there was allowance in the
principles for this, and it would be typically be the decision of the Organising
Committee and regatta officials after entries close.

iii. Pending minor edits as suggested by Alan, the Principles document was
approved for publishing with the IRS.

c. Phil confirmed that the IRS and the Principles document would be released with the
AMRC Bulletin 1 this week.

3. AMRC Cost Drivers
a. Cam presented the compiled AMRC cost drivers document including $45 seat fee

break-down, following from the costs spreadsheet presented in September.
b. Mark queried what major points or lessons came from the exercise?  Cam noted that

from his point of view it was that, as noted in the document, average seat fee income
did not meet average regatta expenses and that there needed to be supplementary
income to make the regatta viable.

c. Mark commented that from the 2014 AMRC experience program production and sales
were not worth doing from a financial view.  Cam agreed that that was standard across
most regattas currently and noted that some states did not print hardcopies of
programs at all and rather made them available online.

i. Alan wondered whether it was possible to have a pre-purchasing option
available online for programs when people are putting in entries?  Cam
thought it would probably be possible through Regatta Central and would be
interesting to look at for future events.



d. John Allen queried whether the Regatta Central fee was included in the expenses.
Cam confirmed that it was, under Competition Infrastructure and Equipment listed as
online management systems.

e. The document was approved for publishing, and it was agreed that it would be posted
on the RA website on the Masters Commission page.  It was also agreed to try and get
a link to the document in the AMRC Bulletin 1.

f. Fenton noted that with the seat fee remaining at $45 for 2015 AMRC that was four
years of the same seat fee, which is very reasonable.

4. General Business
a. Alan queried whether there were size restrictions on rudders, specifically relating to the

Head of the Yarra.  It was confirmed that there was no restriction, as long as there was
one!

5. Next meeting – proposed 19th January 2015, 6.00pm AEDT.

6. Close of meeting – 6.32pm


