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Rowing in Australia Advisory Group 

Draft Charter 
 

1. Background 

In order to bring a greater national focus to the co-ordination, enhancement and development of “grass 
roots” rowing by State Associations and rowing clubs throughout Australia, Rowing Australia (RA) has 
resolved to establish a representative advisory committee to be called the Rowing in Australia Advisory 
Group (RiAG). 

The RiAG is intended to provide support and assistance to State Associations; it is not intended to assume 
or over-ride any of their functions or responsibilities. 

The structure, roles and responsibilities of the RiAG are set out in this Charter. 

For the purposes of this Charter, unless otherwise stipulated, a reference to “rowing in Australia” is a 
reference to the traditional forms of rowing at all levels, including club, school, junior, recreational, masters 
and para rowing, but does not include indoor rowing, coastal rowing, high performance rowing or related 
development programs. 

2. Structure and Reporting Lines 

(a) The RiAG is established by the by the Board of RA in accordance with clause 26 of the RA 
Constitution.  The Board may, in its absolute discretion, revoke this Charter and abolish the RiAG, or 
amend this Charter, at any time. 

(b) The RiAG will communicate all decisions, recommendations and concerns which the RiAG believes 
require consideration or action by RA to the CEO or the CEO’s delegate. 

(c) The Board may require the RiAG to report directly to the Board on any issue under its consideration. 

3. Roles and Responsibilities 

The role of the RiA Group will be as follows: 

(a) to facilitate effective two-way communications between RA and the State Associations and clubs in 
relation to national issues and decisions (including issues and decisions relating to high performance 
and pathways development programs) which are likely to affect the State Associations, the clubs or 
the conduct or management of rowing in Australia; 

(b) to assist in the co-ordination of the various arms of RA involved in providing support services and 
developing policies for rowing in Australia; 

(c) to be a forum for sharing learnings and experiences, as well as ideas and initiatives, with a view to 
enhancing and strengthening the State Associations, the clubs and rowing in Australia generally, and 
to monitor the implementation of any initiatives adopted; 

(d) to give advice and make recommendations in relation to the conduct of the Australian Rowing 
Championships and the Australian Masters Rowing Championships (including advice and 
recommendations on the timing, venue, events and format of those Championships) and the 
allocation of revenues derived from them; 

(e) to give advice and make recommendations in relation to national training courses and accreditation 
for coaches and boat race officials; 

(f) to give advice and make recommendations in relation to the rules of racing (insofar as they relate to 
non-international competition in Australia); 

(g) to measure and monitor national participation; 

(h) to identify synergies and potential cost savings for State Associations and clubs; 

(i) to promote core competencies, good governance and organisational efficiencies for State 
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Associations and clubs; 

(j) to liaise with State Association and clubs as required in order to perform its functions; 

(k) to provide a forum for the co-ordination of all rowing activities and events throughout Australia, 
including those proposed or promoted by indoor rowing and coastal rowing; 

(l) to liaise with the CEO of RA (or the CEO’s delegate) as required in order to ensure that the CEO (or 
delegate) is fully apprised of RiAG’s activities; and 

(m) to provide input into RA strategic planning insofar as it relates to rowing in Australia. 

4. Membership of the RiAG 

(a) The RiAG will comprise 9 members, appointed as follows: 

(i) 1 member appointed by the RA Board – who may (but need not) be an RA director; 

(ii) the CEO of RA or a senior RA executive nominated by the CEO; 

(iii) 1 Councillor appointed by (and representing) Council; 

(iv) 1 State Association CEO appointed by (and representing) the State Association CEOs; 

(v) 1 member appointed by (and representing) the Masters Commission – who may (but need not) 
be a member of the Masters’ Commission; and 

(vi) 4 members (General Members) appointed in accordance with clause 5. 

(b) Members appointed under paragraphs (i)-(v) above will have no fixed term and may be removed and 
replaced at any time. 

(c) General Members will be appointed for a term of 2 years from 1 January each year and will retire by 
rotation, with two of them retiring on 31 December each year.  The initial rotation roster will be 
determined by ballot and retiring General Members will be eligible for re-appointment. 

(d) In the event that a General Member does not for any reason complete his or her two year term, the 
casual vacancy will be filled in accordance with clause 5(e) and the incoming General Member will 
serve the remainder of the outgoing General Member’s term. 

5. Appointment of General Members 

(a) The ability of the RiAG to successfully perform its functions will to a large extent depend on the 
insights and energy of the General Members.  The selection of appropriately qualified General 
Members is therefore critical to the success of the RiAG.  Having regard to the objects of the RiAG, 
the primary qualities which General Members should possess are as follows: 

(i) they should be broadly experienced and knowledgeable about the issues and challenges facing 
rowing in Australia, and in particular the issues and challenges facing the State Associations 
and their affiliated clubs; 

(ii) they should be people who are likely to bring fresh ideas and initiatives for consideration by 
the RiAG and to energetically and constructively review existing RA practices and processes 
insofar as they relate to rowing in Australia; and  

(iii) they should be good communicators and be able to work to co-operatively within the RiAG. 

(b) Each State Association may run its own intra-State processes to identify candidates who meet the 
requirements of paragraph (a) for appointment as General Members and may nominate any number 
of candidates to fill any vacancy, whether a vacancy on rotation or a casual vacancy. 

(c) Where the number of candidates nominated as General Members does not exceed the number of 
vacancies to be filled, the nominated candidate(s) will be appointed as General Members.  Unfilled 
vacancies may (but need not) be filled by the RiAG as casual vacancies. 

(d) Where more candidates are nominated for appointment as General Members than the number of 
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vacancies to be filled, the members of the RiAG (excluding those retiring by rotation) will select and 
appoint the candidate(s) in accordance with clause (e). 

(e) In selecting General Members to fill a casual vacancy or for the purposes of paragraph (d), the 
members of the RiAG will consider candidates who possess the qualities set out in paragraph (a).  
Where more than one candidate displays those qualities, the selection will be made with a view to 
ensuring that, so far as possible: 

(i) as many State Associations as possible are represented on the RiAG; 

(ii) there is reasonable diversity among the members of the RiAG; and 

(iii) the RiAG has members who are experienced and knowledgeable in a broad range of areas 
relevant to rowing in Australia, including for example para rowing, boat race officiating, school 
rowing, club administration, coaching and recreational rowing. 

(f) If the members of the RiAG are unable to reach a consensus on the appointment of a General 
Member under paragraph (e), they will refer the matter to the President of RA for final 
determination. 

6. Chair 

(a) The Chair of the RiAG may be any of the RiAG members and will be designated by the RA Board. 

(b) In the event that, at any meeting of the RiAG, the designated Chair is unavailable or unable to act, the 
Chair for that meeting will be appointed by the members present. 

7. Meetings 

(a) Unless the Chair otherwise determines, meetings will be scheduled approximately every two months 
and may be held face to face or by videoconference.  Additional meetings may be scheduled from 
time-to-time where required. 

(b) Decisions of the RiAG will where possible be made by consensus (in other words, where all members 
are satisfied with the decision even though it may not be their preferred position). If consensus 
cannot be achieved on any matter, the Chair will make final decision unless the matter: 

(i) is to be dealt with under clause 5(e); or 

(ii) is one where it is appropriate to maintain or submit alternative or divergent positions. 

(c) RA will provide RiAG with administrative support to assist with the arranging of meetings, the 
circulation of agendas and the taking of minutes. 

8. Sub-Groups 

The RiAG may establish subgroups to focus on particular issues or projects and for that purpose may 
appoint persons who are not members of the RiAG to serve on such sub-groups. 


