
Rowing in Australia Working Group 

Draft Report 

[This is a draft of the Report the Working Group proposes to present to the RA Board.  It is being 
circulated for feedback and comment from the rowing community.  The draft will be finalised 
after feedback and comment has been received and (where appropriate) incorporated.]  

Introduction 

The Rowing in Australia Working Group was established in May this year.  A copy of the RA 
Board resolution setting out its terms of reference is attached as Annexure A. 

The Working Group comprised Sarah Cook, Alison Creagh, Craig James, Andrew Michelmore, 
Ian Robson, Andrew Rowley and Bryan Weir.  By agreement, Bryan Weir chaired the Group. 

Under its terms of reference, the Group is required to report its conclusions and 
recommendations to the RA Board in time for them to be considered by the Board and 
presented to the RA Strategy Forum in November. 

Given that the recommendations of the Working Group (if accepted) will not require any formal 
motions to be put to Council at the November Forum, and that Councillors will be fully briefed 
well in advance of that Forum, it is considered sufficient that a draft of this Report be presented 
to the RA Board for feedback at its 3 September meeting and for the final Report be presented 
to the Board in time for its 20 November Board meeting. 

The Report is brief.  Ian Robson, Andrew Michelmore and Bryan Weir can if required provide 
the Board with further information regarding the Working Group’s deliberations and 
conclusions at the 3 September and 20 November Board meetings. 

Recommendations 

The recommendations of the Working Group are: 

1. that an advisory group be established by the Board of RA (pursuant to clause 26 of the 
Constitution) to be called the Rowing in Australia Advisory Group (RiAG); 

2. that the Charter of the RiAG be as set out in Annexure B; and  

3. that the initial RiAG members be appointed at the RA Strategy Forum in November. 

While not strictly within the ambit of the Working Group’s terms of reference, the Working 
Group also recommends that the draft Australian Rowing Charter (prepared in 2014 but never 
adopted) be updated and brought forward for consideration by Council with a view to it being 
adopted at the November 2021 Strategy Forum.  We see the Australian Rowing Charter as an 
important underpinning for RA’s overall strategy. 

Report against Terms of Reference 

The terms of reference require recommendation on 6 specific issues, namely: 

(a) membership of the commission (including appointment and removal of 
commission members); 

(b) objectives and terms of reference; 

(c) governance and reporting lines; 

(d) resourcing and funding; 

(e) interaction with State Associations, Clubs and other stakeholders; and  

(f) defining “success”. 

We believe issues (a), (b) and (c) are all covered in the draft Charter. 

In relation to resourcing and funding, our proposal does not at this stage contemplate anything 
more than the occasional services of an administrative assistant.  Additional resources or 
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funding required for particular initiatives or projects would be requested on a case by case 
basis. 

Interaction with State Associations, Clubs and other stakeholders is largely managed through 
the proposed Charter and the membership of the RiAG.  Under the Charter, the RiAG is 
authorised to “liaise with State Association and clubs as required in order to perform its 
functions”. 

There are no clear matrices for defining success.  However the Working Group would consider 
the establishment and operation of the RiAG to have been successful if: 

(1) the RiAG becomes an active forum for new ideas and initiatives and for sharing 
information; 

(2) there is a marked improvement in two-way communications between RA, State 
Associations and Council; 

(3) there is an increased awareness within RA on the challenges faced by State Associations 
and clubs and the impact of RA policies and initiatives on their activities; 

(4) there is an increased understanding among State Associations and clubs on the financial 
and other constraints under which RA operates; 

(5) RA Strategy Forums are better informed and more productive; 

(6) State Associations and clubs feel they have a more direct voice in RA decisions relating to 
rowing in Australia; and 

(7) State Associations include regular reports on RiAG initiatives and activities in their board 
meetings. 

Consultation with Rowing Community 

[A draft of this Report (including its annexures) will be sent to Councillors in the first week of 
August 2021 with a request that they forward the draft to their State presidents for broad 
circulation.  A draft will also be sent to the chairs of various RA working groups and Commissions 
and posted on the RA website. 

Feedback and comment is invited and encouraged, with responses requested no later than 30 
September.  This provides a “consultation window” of approximately 8 weeks, with responses 
received during this period being considered by the Working Group in preparing their final 
Report.] 

Comments 

Scope of RiAG Functions 

The catalyst for the establishment of the Working Group was a Discussion Paper circulated to 
Councillors prior to the May AGM. 

That Paper was focussed on issues confronting our traditional rowing base – State Associations 
and clubs.  It did not address indoor or coastal rowing. 

As a threshold issue, Working Group considered whether the RiAG should have an “umbrella” 
function, covering all forms of non high performance rowing (including indoor and coastal), or 
whether it should restrict its focus to the matters covered in the Discussion Paper.   

Ultimately, we decided any attempt to establish a forum to cover all three disciplines would 
produce an unwieldy committee and a sub-optimal outcome.  Both indoor and coastal rowing 
have their own working groups with appropriate representation and expertise to promote 
those disciplines; they will confront different challenges to those facing our State Associations 
and clubs.  We therefore decided that the RiAG should be focussed solely on traditional “flat 
water” rowing. 

The Discussion Paper also suggested that a “root and branch” review might include the 
establishment of an independent commission with its own staffing resources and budget 
allocation. 
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The Working Group’s recommendations do not go that far.  Our conclusion was that many of 
the activities that any independent commission might undertake are currently being 
competently managed by RA staff and all that is required in relation to those activities at this 
stage is the ability of the RiAG to review and have input. 

This may of course change in the future, particularly if the RiAG develops its own programs and 
initiatives. 

Proposed Structure and Reporting Lines 

The RiAG will be a “committee” established in accordance with clause 26 of the RA Constitution, 
although we have recommended that it be called an “advisory group”, to as to accentuate its 
primary function. 

While ultimately responsible to the RA Board, is proposed that the immediate reporting line be 
to the CEO or the CEO’s delegate.  It is anticipated that the CEO’s report to the RA Board at RA 
Board meetings will include (as a standing item) a brief summary of the activities of the RiAG. 

The RiAG will of course have direct access to the RA Board (via its representative) at any time 
should that be necessary. 

Relationship with Indoor, Coastal and Masters 

It is proposed that the RiAG sits beside the Indoor and Coastal Working Groups and the Masters 
Commission. 

One of the roles assigned to the RiAG under its proposed Charter is “to provide a forum for the 
co-ordination of all rowing activities and events throughout Australia, including those proposed 
or promoted by indoor rowing and coastal rowing”. 

The Working Group believes this objective will be facilitated by having the CEO or the same 
delegate on all three committees, and we would hope that the Charters for indoor and coastal 
rowing will include similar provisions. 

Appointment of Initial RiAG 

If the RA Board accepts the recommendations in this Report, it is proposed that the 
appointment of members of the initial RiAG other than the 4 General Members be effective 
from the conclusion of the RA Strategy Forum in November.  This will require all such 
candidates to be nominated prior to the Forum.  In relation to the 4 General Members, it is 
proposed that they be appointed by the non-General Members from candidates nominated at 
least 7 days prior to the November Forum and that their appointment becomes effective on 1 
January 2022 -  thus avoiding  any need for retirement by rotation on 31 December. 

 

Annexures 

A. Board Resolution setting out Terms of Reference 
B. Draft Charter 


