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1. WELCOME  
 
Welcome to running a coastal rowing regatta guide. We hope that it will provide you 
with the discipline specific information you will need to run a successful state or club 
coastal regatta, for either the beach sprint or endurance formats.   
 
The guide has been written for event organisers and has lots of practical advice and 
suggestions.   
 
The guide should be read in conjunction with Rowing Australia rules of racing and 
associated state and club regulations.    
 
Coastal Rowing is the extreme version of rowing, and involves rowing on large lakes and 
the sea. It is one of the fastest growing communities of rowers as the type of boats used 
mean that flat water is not required, and as such the global opportunities are much 
greater.  
The standard boats are solos (singles), doubles and coxed quadruple sculls. Coastal 
Rowing is comprised of two event formats, one is the endurance event which ranges 
between 4 – 6km around a buoyed course, and the other is the sprint event known as 
‘Beach Sprints’. As the name suggests, the race begins on the beach with a rower running 
out to the boat to its’ waiting crew and racing a distance of 500m, which can involve a 
buoyed slalom course, before returning to the beach and running to the finish line. 
Coastal Touring is the recreational or social aspect of the discipline.  
 
Australia is perfectly positioned to capitalise on the vast opportunities that Coastal 
Rowing provides. With our incredibly rich history in the sport of rowing at all levels, and 
cultural connections to the beach and water, this exciting discipline is part of the future 
of rowing in Australia.  
Visually, Coastal Rowing is spectacular and there is the opportunity to leverage venues 
that showcase some of Australia’s most iconic places, landmarks and skylines.  
 
Rowing Australia is committed to the growth and development of Coastal Rowing in 
Australia and our region, and the opportunities this exciting discipline provides, which 
include both the retention of skilled rowers and attracting new and diverse participants 
to the sport of rowing.  
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2. CHOOSING A SUITABLE LOCATION 
 
The beach area 
When selecting the beach area, consider space for the boat park, the spectator area, the 
departure and arrivals part of racing.  
 
1. General access and facilities – understand what is important to your target competitors 

and volunteers. This might be ease of travel from their homes, parking, facilities or the 
nearby sports club.  As the organisers, think about onshore access and facilities – public 
slipways, free parking, power, toilets and cafes all make for great locations.  

 
2. Size of the beach – this really depends on the scale of the regatta and the number of 

boats.  Items to look out for are: 
- Depth of the beach – is there enough space from the water line to the back of the 

beach at high water to have the arrival zone for the boats and a finish line. Look for 
at least 10m, ideally 20-30m so you can put the tents behind the finish and start line 
to keep the spectators view clear.  If you are constrained, think about adding in 
running gates parallel to the water’s edge, with the boat arrival area offset from the 
finish line. 

- Width of the beach – the breach sprint zone and endurance finish area need 
approximately 60-40m of parallel waterfront. The endurance mass start needs 8m 
per starting boat, so 10 boats on the start will need 80m of even beach.  

 
Be creative and think of how you will ‘sell’ the vision from an urban beach right in the middle 
of a town or idyllic clear waters with stunning vistas.  
 
3. Nature of the beach – look for a well-protected beach, especially if your competitors are 

likely to have limited experience.   
- Sand – look for a sandy beach with no rocks/stones that may damage boats or 

rowers’ feet.  
- Slope – a gentle slope is ideal, so the power of the wave is reduced. Watch out for 

sandbanks.  
- Wave – aim for either no waves or spilling waves that are less than 0.5m high. It is 

best when the wave breaks +10m away from the water’s edge. Avoid steep beaches 
with dumping waves. 

- Tide – check the impact of the tide on the beach. Some beaches may not be good at 
certain tidal heights, when the slope is too flat, or rocks are exposed.  Check the 
depth of the back of the beach at high tide so there is enough room for the finish 
area.  

- Wind – find beaches that are sheltered from the wind and wind generated waves. 
Also watch out for strong offshore winds with beginners.  
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4. Exposure of the venue to the weather and tides - some locations are only rowable in 
limited weather or tide windows. Try to find a beach that is protected from the 
predominant weather so they will not be exposed to onshore waves where beaches 
maybe quickly closed out. In balance to this be mindful that beaches that are protected 
from the wind by the land have a greater risk of crews being blown offshore in strong 
winds.  
 

5. Emergency access and safety cover – ideally recruit lifesaving cover from your local surf 
lifesaving club. Check for vehicle and ambulance access to the beach. If you can’t launch 
your safety/umpire boats off the beach look for a public slip way or harbour close by.  

 
6. Spectators and other water users – some venues are very busy with swimmers or 

boaters. This provides a good number of casual spectators but be mindful that they may 
need to be managed in terms of zoning and marshalling on the day. Look out for any 
craft or swimming zones.   

 
7. Local restrictions – do your homework on any restrictions, like limits on music or PA, 

bans on motor vehicles or generators or dogs, or other events or commercial operators 
that will be using the beach when you are there.  

 
 
Water area 
 
The endurance format uses a much larger water area than the beach sprint format, and it is 
unlikely that you can establish sole use of the area. In most cases the water area or field of 
play will be public.  
 
When selecting the water area, especially when planning for the endurance regatta, 
consider factors like:  

- commercial traffic and shipping lanes – races can be run across active shipping lanes; 
it just needs forward planning and good communications with the relevant 
authorities.   

- other recreational users – swimmers or anchored boats. 
- other events happening in the area at the same time.  
- exclusion or restricted zones for marine life, life firing ranges or military practice etc… 
- conditions of the water – the mouth of rivers and standing waves. You may 

deliberately target these features to test your crews’ skills.  
- size of the regatta area or distance from shore and the number or capability of your 

safety boats. Keep your regatta area small if you don’t have many boats, you could 
do a loop.  

- Pollution and sewage outfalls.   
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Approvals  
Once you have established the feasibility of the beach and water area, it is important that 
you seek official approvals from the relevant authorities. Super important if your endurance 
race route is cutting across a ferry route or operating in water that a local sailing club or jet 
ski racing club might be operating on.  
 
Alternative location  
Depending on how exposed your venue is to the wind and/or waves you may wish to plan 
for a back-up location. Doing the safety and race paperwork ahead of time, and sharing it 
with your key officials, will help save time if you do decide to change venue at the last 
minute.   
Some events publish a reserve date to run on if conditions mean they have to postpone.  
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3. REGATTA LAYOUT   

Beach sprint layout  

The main turn buoy in beach sprint 
should be 250m from the lane flag, with 
the slalom buoys in line with the turn 
buoy and the lane flag. But the exact 
measurements between them will 
depend on the venue and location of the 
wave break.  

For safety, the distance between lane 1 
and lane 2 should be 30m or more for 
less experienced crews or for crews of 
differing speeds to avoid any potential 
for crews exiting the turn in lane 2 to 
meet crews entering the turn in lane 1.  

Again, for safety reasons the rules 
require the returning runners to run around the lane 
flag, this is to make sure boats don’t arrive together in the central part of the beach.  

The finish flags or buttons need to be far enough apart that heads don’t clash in a tight 
finish.  

See Rowing Australia or World Rowing rules for the exact requirement of the course layout 
at a championship level.  

Measuring out a beach sprint course 
 
Start with the land layout and then move to the water layout.  
 
Below are the steps for measuring out the on-land course.  
 
Step 1 Set up Lane 1 transit marks (1&2).  
Step 2 Repeat the same process 30m along the beach for Lane 2 (3&4),  
Step 3 Place a 5th bamboo pole exactly 15m between the two transits  
Step 4 Place a 6th bamboo pole on the start and finish line, use a rope to check that it is 

an equal running distance from each lane flag.  
Step 5 Using two poles to mark a 3m wide start/finish line, place two flags just over the 

finish 
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Step 6 Use a rope to check everything is fair and square. 
  

 
 
The equipment you will need is.  
 

1 10m tape measure & 30m rope or a 30m tape measure  

2 3m rope for the start/finish line  

3 Compass (optional) to check the angle of the end turning marks  

4 Laser rangefinder (golf/hunting rangefinders accurate for +300m)  

5 Bamboo poles (x6)  

6 Flags (x4) - x2 Lane flags and x2 Start line flags  

7 The 6 buoys and gear  

 
Once the on-land course is laid out then start the on-water layout.  
 
Step 7  Using the bamboo transits, position the person with the range finder at the lane flag.  
Step 8  Start with the end turning buoys.  
Step 9  Have the buoy ready to drop and once the ranger is happy, they should signal or radio 

the instant release of the buoy and gear.  
Step 10  Repeat for the slalom buoys and adjust as needed. 
Step 11  Remove the bamboo poles. 
 
It is worth noting that a GPS is not accurate enough for beach sprints.  
 
Extended beach layout for beach sprint 
 
It is important to keep a clear view of the field of play for the spectators and so the amount 
of infrastructure in front of the start / finish line should be kept to a minimum. You will see 
in the example layout below that the tents that house the race management and event 
production are situated behind the finish line.  



 

 

A GUIDE TO RUNNING A COASTAL ROWING REGATTA 9 

 
 

Endurance layout  

Setting up an endurance mass beach start 
 
Select a beach which will be safe and fair 
for the number and competence of your 
crews. For more information see 
selecting a beach.   
 
Set up the lanes by placing small flags 8m 
apart.  The lanes are always counted 
from the left as the starter looks at the 
course.  
 
If the beach is sandy, have the crews 
place their boat on the sand. If it is rocky, 
they can keep them on the water or on 
foam blocks or tyres.  
 
At the one-minute command, they should put their boats on the water and be ready for the 
start. There is no need to line up the start line as crews are free to select their position based 
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on the depth of the water. On deep beaches the starter may allow some of the crew to start 
already sitting in the boat.  
 
The start sequence for the mass beach start is a 3-minute call when all crews should be in 
the start area, a 1 minute (move ‘boats to the water’), ‘get ready’ at 30s, then any time after 
this the starter will say ‘attention’, raise the red flag, and then drop the flag and sound a 
hooter.  
  
Setting up an endurance water start  
Set up two buoys with enough space for all the crews to line up. The rule of thumb is 10m 
for every boat. Make sure the line is approximately 90 degrees to the first turning mark so 
not to favour one end from the other.  
 
The start sequence on the water is led by an accurate 3-
minute count down to the start, with 3 red and white 
balls and a series of hooter blasts. See the appendix for 
a guide of how to make the three-balls start system.  
 
See the rules for more details on the start sequence.  
 
 
Designing an endurance racecourse 
 
The official distance of the endurance format is typically between 4-6 km (heats 4km and 
final 6km). If you are running both finals and heats in the same day you might wish to reduce 
this distance of the heats to 2km or 3km.  
 
As you design the course think about direction of the wind and waves. The greatest fun and 
watership skills are in rowing downwind/waves and the least enjoyment is rowing in 
sidewind/waves. The number of safety boats may limit how far offshore you take the course 
and if you decide to run a loop course closer to shore.  
 
The first turning mark should be placed straight out from the start and at least 1km after the 
start to reduce the risk of collisions at the turn, especially if you have a lot of crews starting 
in the same race.  
 
Place the other turning marks to provide a challenge and excitement to the crews, by adding 
downwind runs, chicanes (two marks within 50-100m of each other), going to natural 
features or placing marks where spectators can see the racing. 
 

-3min 3 short hooter blasts 

-2min 2 short hooter blasts 

-1min 1 short hooter blast 

START Long blast  
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If your course layout requires a sharp turn or if there is a risk of crews exiting the turn 
colliding with crews entering the turn, use two marks about 10-20m from each other to keep 
the crews separated.  
 
Avoid navigational hazards, shipping channels and navigation buoys as much as possible. If 
there is commercial traffic, make sure you seek permission and keep communications open 
with them.  
 
The penalty zone should be set near to the finish and to one side of the racetrack; if the 
zone is on the water have it within the last 500m of the race and if on the land have it 
between the water edge and the running funnel.  
 
The finish for an on-water course needs to be typically 30m wide.  For a beach finish place a 
buoy 50m out from the beach to force the crews to come into the beach at 90˚. Make sure 
there is space to move the boats out of the way, after they have finished. 
 
Setting up an endurance beach finish 
 
The arrival zone should be at least 30-50m 
wide, with clear space for boats to be 
moved out of the way. Make sure you have 
briefed the volunteers and crews to help 
keep the arrival zone clear. 
 
Place an arrival buoy 50m off the arrival 
zone, so one end of the beach is not more 
favourable than the other. This will mean 
the boats are encouraged to approach the 
beach at 90˚ to the shore and with their 
sterns facing the waves. This will reduce 
risk of inexperienced crews being broached 
or capsized.  
 
If you are using a penalty box it should be placed between the arrival zone and the finish 
line. The marshal will need a noticeboard to post the crew numbers onto and megaphone to 
call the runner over.  
 
The finish line should have a finish funnel narrowing into a finish line (2m), with space for 
the timers and finish judge to see the runner approaching.  
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Setting up an endurance water finish  
Place two buoys roughly 30m apart, with enough water behind the finish line for crews to 
move into and out the way of crews finishing behind them. It is easier to set a land-based 
judge’s tent rather than a motorboat, whatever you use make sure the crews’ identification 
numbers are visible from the finish judges’ position.  
 
Race and traffic maps 
In an endurance race environment, crews are expected to take responsibility for their own 
steering and navigation and should not be reliant of being told where to go by marshals or 
umpires. As a result of this accurate race maps are important.  
 
Below is a list of the typical race maps that maybe be published.  
 
- The main racecourse – ideally placed on 

marine charts. The turning points should be 
numbered (TP1, TP2 etc..) and GPS 
coordinates and distances provided in a 
table.  

 
- A detailed race traffic patterns showing how 

to get to the warm-up area, the direction 
around the warm-up area and then how to 
get to the start and return after the finish. If 
needed include a training traffic pattern if it 
is different. 

 
- A wider map showing any NO-GO zones and 

emergency shelters along the route of the 
race.  

 
- If needed, an alternative racecourse map, if the main race can’t be run in bad weather  
 
These maps should be part of the event safety plan, in the competitor packs, published on 
the website and posted on the notice board. 
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4. WHAT EQUIPMENT  
 
This section briefly touches on the equipment.  You will need to build a more detailed list 
based on your local needs.   
 
Beach sprint turning marks  
 
What type of buoys 
 
For beach, the Plasimo cigar shaped buoys are commonly used. It is weighted with 15kg in a 
pocket to make it stand up tall and between 10-20kg of bottom weight.  
 

 
 
Smaller, cheaper buoys can be made that require less 
dead weight.  The danbuoy and the fender buoy are two 
good examples to consider. 
 
A danbuoy is typically used by fishermen to mark 
lobsterpots. They can be made from a flag, a pole, some 
foam for flotation and some roofing lead attached to an 
elastic line and a dead weight.  
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The advantage of the danbuoy is that it is low profile and stands up vertically. They may not 
be as robust if boats repeatedly hit them. In the example, a bamboo pole is used. It might be 
good to source a better alternative. 
 
A simple fender buoy can be 
made by painting a fender a 
bright colour and attaching it 
to an elastic line and 
deadweight.  
 
 
Accurate buoy positioning 
 
To get a vertical line with no ‘swing’ it is best to use an elastic line under tension. Elastic lines 
can be made from 9mm elastic rope (same as used in C2 ergs) or bicycle inner tubes.  
 
Small tide loops attached at the top (20-30cm) mean that as any tide falls, the vertical 
tension on the elastic line can be maintained using a stainless steel carabinier. As the tide 
rises and the tension is too great and the buoys starts to drift or sink, the tension can be 
easily released. Some coastal clubs also use a weighted pulley system to counter the tide, 
but check these don’t get blown offline in sidewinds.  
 
Getting the right ground ‘hold’ takes experimentation. The larger the buoy the more 
deadweight is required and the more work it takes to lay it all out. 

- Cigar buoys require 35kg per buoy with a total of 150-210kg for six – a motorboat is 
needed to lay out and retrieve. 

- Dan buoys require 10kg per buoy with a total 30-60kg for six – a rowing boat or sup 
can be used to lay out and retrieve.  

 
Do consider the suitability of the deadweight that you use on the sea floor and ensure that is 
does as little damage as you can and that you retrieve what you use.  
 
Endurance turning marks  
 
In endurance, the turning marks are much larger. Use the more visible ones for the longer 
legs. There is less need for placement accuracy; they can be placed using GPS and they can 
swing on their gear.   
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There are numerous methods for fixing racing 
marks, and it is worth exploring what your local 
sailing club uses. The diagram shows a simple 
anchor, chain and line set up.  
 
The buoy style doesn’t really matter other than 
ideally it should be soft to avoid damaging the 
rowing boats and be easily visible. If buying 
cheaper buoys look to make sure the fixing 
points are strong enough. For longevity never 
drag your buoys along the ground and 
remember the bigger they are the longer they 
take to inflate.  
 
The buoy hanging deadweight (5-20kg) is used 
to ensure the anchor line does not run along the surface of the water and get caught in 
rowing boats. The weight is also designed to help hold the buoy up right.  
 
Use shackles at either end of the line to allow you to use pre-cut lengths of line (5m or 10m) 
for easy laying in different depths, retrieving and storage.  
 
It is advisable to put a spinning swivel near the buoy connection, so that the wind can spin 
the buoy without this damaging and twisting the gear. If you don’t have spinning swivel, take 
caution as you lift the anchor up into the boat. 
 
The rope or line needs to be typically 3x the depth of the water and depending on the 
strength of the line should be between about 6-10mm. It is best to prepare the gear for each 
buoy on land in buckets or plastic boxes. A marine chart will show you the depth at the 
turning mark position and this will allow you to make the gear sets with the right amount of 
line.  
 
Use about five metres of chain (5-6mm) to keep the anchor pull along the sea floor; this will 
mean your anchor will work as it is designed to and prevent it dragging.  
 
The type of anchor depends on what the sea floor material is, and the size depends on the 
wind, tide waves & buoy size you have. In the UK, folding grapnel anchors are popular as are 
Bruce anchors. Fluke anchors which are good in mud and sand are popular in Europe.  
 
The size of anchor depends on the design of the anchor and the tension you need to hold. 
See the table for some general advice.  
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Design  Size (S/M) 

Folding grapnel Good in rivers, folds well. 20-30kg 

Bruce or claw Good in most conditions, struggles in hard sea bottoms 5-15kg 

Danford or fluke Good in mud & sand, folds well. 5-15kg 

 
 
Boats and blades for beach 
 
To run racing on five- or seven-minute centres, each racetrack needs 4 boats and ideally two 
spares waiting ready if there is any damage to one of the boats.  
 

1 4 or more matched boats (numbered A1:A2, B1:B2 etc.…)  

2 Blades (ideally ask crews to bring their own blades)  

3 Lifejackets / Personal flotation devices  

 
Rigging - If possible, put the boats on a standard rig (span 158cm, stern pitch 5 and max 
height). Advise crews to use their own blades so they can adjust the inboard and outboard, 
to suit their rower’s strength and physical geometry.  Crews are only permitted to adjust the 
foot plate, add seat pads and use their own blades.  
 
Boat checks - Before the race, check for damage and sharp edges. As the race distance is so 
short, you may decide not to carry lifejackets on the sterns of the boats. Make sure the boat 
is clear of anything that might snag or trap a rower getting clear of the boat in the case of a 
capsize.  
 
Boat weighting – With pool boats it is best to weigh the fleet before they go on the water, at 
the start of the regatta or before training. It is time consuming removing any water once any 
has got into the hull. Using a labeling system that can be checked by control commission is a 
simpler method of boat weight control and avoids the need for random weighing. 
 
Spare parts and repairs – It is helpful to have a bag of tools and some spare parts on the 
beach for any emergency repairs. Include spare fins, rudders and blades as these often get 
damaged. 
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Boat rotation – At the start of the regatta, the boats in each class need to be matched in 
pairs based on their speed and design. These matched pairs can be identified by a letter 
label (A boats, B boats etc.…).  One of 
each of the pairs is then allocated to 
each of the two lanes and numbered 
accordingly (Lane One -> A1, B1, etc… 
and Lane Two -> A2, B2 etc..) 
 
The labelling should be placed on the 
stern deck of the boats so they can 
be easily seen by the lane umpire and 
the crews.  
 
The rotation of the boats should be 
systematic so that waiting crews can 
predict which boat they will be using. 
This is sometimes a factor in crew 
lane selection.    
 
Reserve boats should be labeled and positioned close to the race preparation area, so they 
can be brought into play without any delay on racing.  
 
 
Equipment on land 
The basic equipment list:  
 

1 Start / finish funnel and arch, finish buzzers/flags   

2 Lane flags and gates (beach)  

3 Tape for penalty box (endurance)  

4 Starter box and starter horn  

5 Umpire flags, radios & megaphones etc.…  

6 Toilets and access for first aid/ ambulance.  

7 PA/ music speaker system   

8 Notice boards for results and traffic patterns   

9 Tent/shelter with tables and chairs - for DJ, for timekeepers etc.…(power?)  

10 Timing and results system (power?)  

11 Barriers or tape - to separate the field of play from the spectators if needed  

12 Pool boat repair   
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Equipment on water 
Beach sprint 
 

1 6x buoys with elastic line and deadweight  

2 Shackles/ carabineers for connecting line to weight and line to the buoy (12x)  

3 Work boat to lay buoys (this can be a motorboat or a rowing boat)  

4 Laser range finder to measure the distance from land to buoys   

5 Radio (two way) and flags to communicate between boat and land  

 
Endurance  
 

1 4-8 large turning buoys with rope line and ground gear  

2 Shackles and swivels   

3 Water starts – start line marks, start balls, horn  

4 Mass beach start – lane flags and numbers  

5 Water finish – penalty turn mark, finish line marks and horn  

6 Beach finish – 50m finish turn buoy.  

7 Extra buoys for warm-up area and traffic pattern marks   

8 Work boats to lay/retrieve buoys   

9 GPS to position buoys  

10 Radios (VHF and two way)  
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5. RACE SCHEDULING AND CREW PROGRESSION  
 
Beach Sprint: 
Race schedule and progression 
 
Your progression and race schedule will depend on the race time you have and the number 
of entries you are expecting.  
 
If you are expecting a large entry or have a very short time period for racing, adjust your 
progression through from the time trial to the final eight accordingly.  
 
If you have a lot of time, consider giving every crew at least two opportunities to race by 
using the time trial to put people in divisions based on their speed in the time trial. For 
example, you could choose three divisions: championships, challenge and plate. We know 
spectators and rowers like close racing; using divisions is more likely to achieve this.  
 

20 ENTRIES  TIME TRIAL ROUND  
LAST 8 ROUNDS HEAD-TO-HEAD 

RACING 
     

Compact 
1:40hrs  

10 races of 5min/race = 50min 
 

Fastest 8 progress. 
7 races of 7min/race = 50min 

     

Moderate 
2:30hrs  

10 races of 5min/race = 50min 
 

Fastest 8 to CHAMPIONSHIP = 50min 
Fastest 8 to CHALLENGE = 50min 

     

Extended  
2:50hrs  

10 races of 5min/race = 50min 
 

Fastest 8 to CHAMPIONSHIP = 50min 
Fastest 9-16 to CHALLENGE = 50min 

Fastest 17-20 to PLATE = 20min 

 
World Rowing rules call for the last eight to meet head-to-head, in a 
continuous racing timetable. This is part of enhanced event 
presentation so spectators can follow the full journey of the last 
eight crews from their quarterfinals to the eventual winner in one 
go rather than have to wait for lots of disjointed rounds.  
 
See the example schedule for the last eight, note there is a time gap 
between the last semi and the first final. This is to allow a short 
break for the crew that has to race back-to-back races. You might 
decide to award the bronze medal to the fastest semi-final loser and only run a single final.  
 
Below is a progression for 20 entries which uses a time trial to get straight to the last 8 stage. 
Note the time trial round is raced on 5-minute race centres and takes 50 minutes, while the 
last eight is on 7-minute race centres and takes just under the hour. To keep racing this tight 
it likely you will need have at least 4 boats to help quick turnarounds and your umpires and 
timers will need to be slick. 
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In the time trial, two crews are raced on the track at the same time, but only their times are 
taken. If you expect a large entry or have events for junior, open and masters, you may wish 
to lay out two or three racetracks next to each other. 
 
Check the rules on seeding crews into the draw; this can be done via a random draw or 
through seeding.  
 
Endurance race schedule and progression  
The progression system is typically limited by the number of boats available. Where possible 
try to only have two rounds (heats and finals) of racing and in principle have as many crews 
as possible in each race.  
 
A progression example if you have eight doubles: entries could be limited to 16 crews, racing 
in two heats with the top four finishers in each heat progressing to the final. Or there could 
be 24 entries, to race in three heats with top two and fastest two losers from across the 
three heats going through to the final. Odd number of heats always require a progression 
based on times or some other alternative.   
 
Below is the official progression from the 2019 World Rowing Coastal Championships, where 
there was a maximum of 16 boats in each race. 
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The race schedule is influenced by the ‘turn around’ time of the pool boats from one race to 
the next. A good rule of thumb is to allow the race time plus 40 minutes. This breaks down 
into 10 minutes for the crew to come in from racing and hand over the boat to the next 
crew, 20 minutes to check and adjust the boat and then a further 10 minutes to get to the 
start line. At the World Rowing Coastal Championships 70 minutes is allowed for the 4km 
heats and 80 minutes for the 6km finals.  
 
It is worth considering the time is takes for your participants to complete the course. If you 
have masters or less experienced crews, you may find you need to allow for a longer change 
over time.  
 
By selecting a start and finish line in close proximity to each other on the same beach, this 
time could be reduced by 20 minutes.  
 
Where possible, try to seed the crews into the heats to spread the faster crews as evenly as 
possible. For this you may need to establish a small group of people to undertake this task. 
As the World Rowing Coastal Championships where there are no limits to entries member 
federations are asked to rank their entries (AUS01, AUS02. AUS03 etc…) this seeding is used 
in a combination of a random draw, to spread the 01, 02, 03 etc… ranked crews across the 
heats.  
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6. ENTRIES, TIMING AND RESULTS  
 
Notes for beach sprints 
The concept for beach sprint timing is simple in principle, but experience has shown that 
traditional systems that are adapted from multi-lane racing, tend to struggle. Make sure the 
system you use can cope with lane selection and the speed at which the times from the 
previous races are needed by the crews.   
 

 
 
Currently most international beach 
sprint events are using manually 
writing up of times on results trees to 
keep the crews informed, and to 
communicate the lane selection once it 
has been made.  See the example of 
some results trees from 2019 World 
Rowing Beach Sprint Finals.  
 
The race notice board becomes a real 
feature of the event and a place where 
crews mingle between races. So, think 
about where you position it and the 
height you put it at. 
 
 
Notes for endurance  
The timing and result service for endurance is much like a head race and is relatively straight 
forward.  The biggest challenge is making sure you have good identification of the crews and 
boats. Consider using numbered bibs that can be worn by the runner or bow.  In addition, 
each of the boats should have large visible bow number on them, so there is secondary way 
of identifying the boats, if a ponytail obscures the bib. Being able to spot boats and crews is 
important for both timing and safety. 



 

 

A GUIDE TO RUNNING A COASTAL ROWING REGATTA 23 

 
The new rules on penalties require excellent communication between the umpires - do make 
sure your radio network is working well in your race location.  
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7. SAFETY MEASURES  
 
At the outset, appoint an event safety officer and ensure risk management is embedded into 
all aspects of the event.  
 
There are some key planning and documentation that needs to be created by the safety 
officer.  
 

Undertake an 
Event Risk 

Assessment and 
have a written copy 
that is agreed and 
reviewed by the 

event team. 
 

 

Establish the Event 
Safety Plan/Code that 

can be shared with 
your volunteers, the 
safety team, external 
agencies and acts as 

the safety play book on 
the day. 

 

Build an Event 
Emergency 

Response Plan 
that outlines how 
you will operate if 

an incident 
happens 

 

Ensure relevant 
Incident reporting 

and learning is 
conducted for 

incidents or near 
misses. 

 
Event Risk Assessment 

Risk management is a critical part of the event planning process. A comprehensive risk 
assessment is best to be completed in the early event planning stages and reviewed again 
closer to the event day. 

The following stages are recommended when choosing a location or route and completing 
the initial risk assessment: 

Stage 1: Identify your venue, your beach and your racecourse. 

Stage 2: The safety officer should do an initial risk assessment on both the land and water 
activities, following up with a meeting to review with the wider event committee. Notify 
authorities of the proposed regatta and confirm insurance cover. 

Stage 3: Reassess the risk assessment and confirm all control actions are integrated into the 
documentation and briefings.   

Stage 4: Review the risk assessment in the week and hours prior to the event and action 
additional control measures as required.  

 

SAFETY PLAN/CODE AND SAFETY RULES 

The safety plan is basically the event ‘playbook’ for safety and describes what should be 
done to make an incident less likely to happen.  

Typically, it includes: 

Event overview – so external agencies or members of the safety team that are not rowers 
have a clear understanding of what is going on. It should include things like name and date 
of event, who the event is operating under (i.e., Rowing Australia), description of the race 
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and size of field of play, nature of competitors (i.e., beginners, juniors, boat handlers etc..), 
the events (C1x, CW1x, etc…) and the course.  

Type of craft - description of the rowing boats and their suitability to operate at the location. 
For example: 

Only craft meeting the Rowing Australia/World Rowing design regulations are eligible to 
race. These rowing boats are much wider and more robust than ‘fine’ racing boats and, 
with the shape and designed specifically for dealing with waves and manoeuvrability in 
rougher water. The design greatly reduces the likelihood of capsizing or sinking. All 
racing craft will be inspected prior to racing. 

General safety rules– outline the expectations of the competitors, officials and volunteers 
and the consequences of failing to abide by these rules. You can refer to the Rules of Racing, 
state, or territory marine safety legislations and COLREGs. Make sure you highlight venue 
specific requirements in the notice to competitors, at the safety briefing and in the entry 
form.  

Also list what you as event organiser will do in term of general safety provision (access for 
emergency services, correctly erected tents, turns are put out and retrieved safely, boats & 
beach are inspected, a meeting place for missing children etc...) 

Safety on the beach & shore zone – outline the safety cover. Include first aid and lifeguard 
cover, zoning off racing and spectator areas with tape, signage and marshals.  

Safety on the water - outline the safety cover on the water. For beach sprint this is typically 
one safety boat. Specify the common types of incidents you expect them to deal with and 
what they will do. (Consider things like: Simple capsize – ask the rower if they need help 
before intervening. Equipment damage and towing back to shore. Serious injury or medical 
emergency – priority will be the casualty etc.) For endurance the number of safety boats 
depends on the size of your racecourse, the number of boats you have out and the spread of 
your races. Decide if you will operate with a zonal safety cover system or a following system.  

Casualty Recovery Locations - outline where the ambulance can assess the beach and where 
a safety boat will bring a casualty ashore, include address, contact number and post code. 
Place these on a map.  

Health declaration – follow the Rowing Australia guidance on health declaration and if 
needed specify this in your entry and competitor information. 

Traffic patterns and NO-GO zones – include the racing and training traffic patterns that the 
rowers will follow, and the location/ movement of the safe cover.  Clearly indicate any 
marine hazards (rocks or navigation channels etc..) and mark these as NO-GO zones. Include 
the location of shelters as required.  

Important document – list all the important documents that contain key information for the 
delivery of the safety plan. (i.e., traffic patterns, race schedules, start lists, Event Emergency 



 

 

A GUIDE TO RUNNING A COASTAL ROWING REGATTA 26 

Response Plan, Alternative Arrangements Plan, briefings, Information for competitors, 
official and volunteers, Welfare Plan etc...) 

Tracking of boats – explain the process you will used to sign the boat out and in for both 
training and racing. Knowing who is on the water at any time is an important safety 
consideration. If people are trying out boats during racing, insist that they are part of the 
sign out and in at Race Control. For endurance it is important that you know where all the 
boats are at any one time. This will mean that during races you will need to place spotters at 
key turning marks to report back to race control when the crews pass a set point. Lack of 
boat tracking in outrigger canoeing racing has resulted in a fatality, so please don’t make the 
same mistake. Safety assets should only step down once all the crews have left a particular 
zone, or all the crews are back off the water and have been signed in by the beach master or 
race control. 

Sign out and in – during training each crew should follow the organisers system. During 
racing the control commission can take over this role, and it should be clearly referenced in 
their tasks. Report back to race control and the President of the Jury once all crews from 
each race are accounted for. Always account for crews that go afloat for training during 
racing, if this is allowed.  

Tide times and sunrise and sunset – it is helpful, for on the day decision-making and proof of 
due diligence to include the tides and sunrise/set times in the plan. 

Incident reporting – outline what should happen if an incident or near miss happens. (i.e., 
report to Race Control and then via your state incident reporting system.) 

Coordination and Communication – describe who is in charge of coordination and decision 
making and where they will be located during the event. Specify what forms of 
communication will be used for what (two-way radio, VHF radio, WhatsApp and mobile 
etc..). It is advised to set up a Race Control point and run communications through this 
central position, with a recording book for capturing any incident’s timeline. 

Alternative Arrangements Plan 

Outline the criteria that will cause the event to be suspended, abandoned or altered if the 
conditions or circumstances become unacceptable, and the related actions. This might be 
restricting the event to specific participants or boat types, a change in venue, postponement 
to a reserve date or a swich to shore based events.  

Event emergency response plan  
 
The Event Emergency Response Plan defines the actions to be taken if such an incident does 
happen. It will help to reduce the harm that such an incident could cause. 
 
The plan should include:  
- Process for summoning assistance in an emergency. 
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- Location of the event, including postcode and other relevant location information, and 
directions for emergency services.  

- Plan of the event showing all emergency access points, with postcodes and grid 
references where possible to assist emergency services.  

- Emergency phone numbers and the location of the nearest landline telephone if 
available.  

- Number and location of First Aid Points and, if available, the nearest Automatic External 
Defibrillator (AED).  

- How injured persons will be transported to the First Aid Point or ambulance or hospital. 
- Number and type of safety boats. 
- Number and location of marshals and instructions to marshals in an emergency.  
- Instructions on what to do in event of a fire, how to evacuate the area and the location 

of Assembly Points.  
- Where relevant, emergency arrangements for adaptive rowers.  
 
First aid & safety team 
The size of the team depends on the scale of the event.  
Consider three areas and the type of cover you will need: 

1. Beach area – first aid and ambulance access. 
2. Shore area (edge of the water to shoulder height) – lifeguard with experience of 

bringing casualties ashore. 
3. Water area (shoulder height and deeper) – safety boat(s) with first aid and their 

route to bring casualties ashore to meet with an ambulance. This may be a 
nearby harbour/ slipway.  

 
It is up to the event committee to decide the level of qualifications needed and to request to 
see evidence of these qualifications. 
  
The safety team are expected to have read and understood the Safety Plan, the Event 
Emergency Response Plan and have received a safety briefing (written or verbal) before 
going on duty.  
 
Para rower’s safety 
Some para rowers have been racing the endurance format, and where possible consider 
ways to encourage them. Take time to consult with the rowers and assess if any additional 
safety support is needed.       
 
Safety on the day 
 
On the day consider the following steps: 
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1. Dynamic risk assessment – conduct dynamic risk assessments before racing starts 
and during racing, as conditions change take action.  

2. Beach & boat checks – before the start of racing, walk the water’s edge to check for 
overnight changes/debris under the water. Also check the race boats are in good 
condition and have the correct safety kit on them.   

3. Beach orientation – if any of the rowers, coaches and handlers are new to the beach 
run a beach orientation.  

4. Safety briefing – before racing starts run a safety briefing for all rowers and 
volunteers. For endurance it is called the Captains Briefing.  

5. Safety cover – check your safety provision is ready and in place, the signing out and 
system is operational, and your communication systems are working. 

6. Incident reporting – if an incident or a near miss happens report it, using your state 
reporting system.  

 
World Rowing have a dynamic risk assessment checklist and template that could be a helpful 
guide.   

Crew captains briefing and general safety briefing 

Before racing, crew captains and volunteers need to receive a safety briefing where they are 
reminded of the hazards and safety rules at the event. You may wish to run two separate 
briefings - one for the crews and boat handlers and one for the officials and volunteers.  
 
Details to include are: 
 

- The weather you are expecting during the event, include any specific risk factors and 
what to do to mitigate for them. 

- A reminder that the water and beach are public, and they must obey the local rules 
and follow the traffic patterns at all times. 

- The importance of awareness and respect for other water and beach users  
- How to call for help and location of the first aid, lifeguard and safety boat. 
- Litter – keep the route clear and take all litter home with you.  

 
In endurance racing the rules require that a crew captains briefing is run, the words are 
extracted below.  
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A summary of the key elements of the safety /crew captains briefing and weather forecast 
can be put up on notice board or at the information tent.  
 
Further information  
RA On-Water Safety Code and Guidelines 
 
  

https://rowingaustralia.com.au/ra-on-water-safety-code-and-guidelines/
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8. UMPIRING  
 
The jury and the umpires’ primary responsibilities are to ensure the safety of the 
competitors and the fairness of racing in line with the rules of racing.  
 
Both the beach sprints and endurance formats have departures from the main rules. These 
can be found in the Rowing Australia Rules of Racing (see Appendix 11 and 12). 
 
The style of umpiring in endurance and beach sprint regattas has a different tone to that of 
fine boat racing. There is less control of the field of play due to the unpredictable nature of 
the sea and requires umpires to be adaptable and agile in their role.  Event presentation is 
integrated into the race sequencing, especially in beach sprint where the producer is often 
better placed to take responsibility of the races running to time.   
 
In both beach sprint and the mass beach start for endurance, the starter will work closely 
with the host / announcer (to introduce the crews), the DJ (in the timing of the music around 
the start commands) and the producer (who is overseeing the coordination).  
 
Due to the fast nature of the events, complex decision making under pressure is an 
important skill for umpires to practice. It is recommended that umpire teams draw up a list 
of potential scenarios to aid their decision making so they can be confident in their split-
second decisions.   
 
Specific umpire training for the two formats can be found on the Rowing Australia Coastal 
Rowing and Beach Sprints webpage.  
 
There have been some changes to the World Rowing Rules of Racing in 2021, that will be 
introduced to Australia in the next rule book.  
 
Some of these new rules can be found below.  These are good practice, so consider adopting 
these now as part of your event requirements. These will be formally adopted into the RA 
rules of racing in the near future.  
 
Beach sprint rules 
A new rule called the ‘people-boat-race rule’ has been added to ensure crews don’t take 
unacceptable risk when coming ashore. 
 

  
 

https://rowingaustralia.com.au/ra-rules-of-racing-and-related-by-laws/
https://rowingaustralia.com.au/coastal-rowing-and-beach-sprints/
https://rowingaustralia.com.au/coastal-rowing-and-beach-sprints/
https://worldrowing.com/technical/rules/2021-rule-book/
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Endurance rules 
Serving penalties – the rules now require crews to serve any awarded penalty’s before they 
finish the race.  This can either be through an on-water penalty loop or turn, or a penalty box 
for a beach finish.  
 
Objections by crews regarding the judgment of the jury over interference is no longer 
allowed.   

 
 
To keep up to date with the latest rules check the website.  
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9. PERSONNEL 
 
Race director  
The Race Director should be familiar with local water conditions and have experience of 
coastal rowing events. Ideally, they will lead the field of play side of the regatta. 

The Race Director is responsible for all communications with the local maritime authority 
and shall ensure that all safety requirements, including rescue services are in place before 
the start of races and that all local maritime rules and regulations are met. The Safety Officer 
should work closely with the Race Director and agree what roles they will take on the day.  

The Race Director shall also work closely with the President of the Jury and shall participate 
in any decisions in case of adverse weather conditions. Where the Race Director and the 
President of the Jury are not in agreement on an issue regarding safety, the decision of the 
President of the Jury shall prevail.  

 
President of the Jury  
The President of the Jury, in consultation with the Race Director, shall decide the number of 
umpires that will supervise each race.  
 
Beach Sprint - will have: 

- President of the Jury (will preside over the team) 
- A starter and a finish judge (this can be the same person)  
- 2 lane umpires (boat false starts, check the correct rounding of marks and etc..)  
- Control commission (as needed).    

 
Endurance - will have: 

- President of the Jury (will preside over the team) 
- A starter and aligner(s) 
- Race umpires & key turning point umpires. 
- Penalty umpire(s) (for recording, the notification and serving of penalties)  
- Finish judges  
- Control commission (during racing oversees the signing out/in process) 

 
Technical delegate – this role is defined in the RA Rules.  
 
Below are some roles that are specific to beach and endurance. 
 
Pool Boat Master 
This can be two roles or one, but the key responsibilities are the allocation of boats to the 
crews, keeping the boats repaired and reporting the safe return of the boats back to shore. 
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In beach sprint they can also monitor rotation of the pool boats, any damage and, if needed, 
ready to check the standard rigging if it has moved.  
 
Boat recovery team 
This is a group of between 4-8 volunteers who will support the crews and boat handlers as 
they return to shore. This is important in reducing the risk of damage by less experienced 
rowers, to boats and blades.  They should be fit and have had some basic training in manual 
lifting. Ideally, they will have experience of handling boats in water and waves. In addition, 
they can be deployed in moving the boats around the boat park and rigging boats at the 
start and end of the regatta. 
 
Event producer  
Oversees the event production of the racing, ensuring the live aspects of the presentation 
are delivered on time and with the desired vibe. 
 
Host (beach) 
In beach, the host is the person that is present in the middle of the field of play and works 
closely with the starter, DJ and is overseen by the event producer. They typically: 

- introduce the crews before the last eight starts  
- instruct the crews when they should put the boats on the water (1min) 
- commentate sections of the race (i.e., last 85m row and run) 
- interview the crews after racing 
- provide the general notices to the teams and spectators.  

DJ (beach) 

Provides the soundtrack of the event, bringing peaks of energy and moments of calm to the 
regatta, as the races ebb and flow. Works closely with the host, starter and event producer 
to create a seamless production.  

Commentators (endurance) 

In endurance, as most of the racing cannot be seen by the spectators, there is a need to 
provide commentary on the race.  Think about putting a commentator at the start so they 
can introduce the crews just before the start.  Use the same person at the finish. On the 
water it is good to give position updates around the key turning points, and at key outcome 
points like qualification and non-qualification places in heats and medal places in finals.  
Consider 2-3 commentators. 

For more information on roles see RA Rules Appendix 13: Regatta Roles  
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Beach sprint atmosphere and event production  
 
The beach sprint is designed to have a DJ, a host commentator and an umpire that work 
together to create an event production feel for the spectators.  
 

 -3min -1min -30s-0 0-3min Approx. 3min 

R
O

W
ER

S Middle of beach 
20m in front of 

start line 
By boat 

By boat on 
water/ runner 

behind line 
Racing 

Last slalom buoy to 
finish line 

H
O

ST
 Host introduces 

crews. (Max 
1min) 

Host asks crews 

to ‘go to the 
water’. (5sec) 

  
Host commentates 
the last part of the 

race. (20sec) 

D
J 

DJ works with 
host to provide 

music around the 
crew 

introductions 
and interviews. 

DJ reduces 
volume for the 

‘go to the water’ 
command from 

the host 

Suspense music. 
DJ works with 

umpire to time 
the commands. 

Immediately 
after the GO – 

music comes on 
– crew’s anthem. 

DJ works with host 
to provide music 

around the last part 
of the race and any 

interviews. 

U
M

P
IR

E 

  
Get ready 

Attention ‘GO’ 
  

 

The DJ/ music producer’s primary role is to select music that engages both the rowers and 
the spectators. Providing the flow and feel to the production – with 3 main themes – the 
soundtrack vibe, the suspense and a race anthem. It is helpful if the DJ can run their mixing 
off an iPad to reduce the risk of damaging expensive mixing tables and to lower the power 
requirements.  
 
The host’s primary role is to be the link between the spectators and the rowers. They should 
be visible and ideally have a roving mic (if not, they should be close to the start/finish line 
with a long cable). Select your host to match the age of your rowers, as there does need to 
be some chemistry between them.  
 
You may wish to have an event producer to oversee the flow; this can be done through 
visual cues or a radio link. This could be the same person as the DJ.  
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10. Weather and marine hazards  
 
Below are some starters-for-10 conditions to help you when building your safety plan.  
 

Coastal  
Green 

Proceed with caution 

Amber 
Proceed but with additional 

safety measures / Postpone / 
Cancel 

Red 
Postpone or cancel 

Wind* <20-38kmph 

20-38kmph – impact on 
waves 

- Offshore wind – risk of 
crews being blown offshore 
- Onshore wind – risk from 

onshore waves 

>38kmph - as with 
amber and consider 

impact on 
infrastructure 

Shape of wave / 
beach slope  

Low - risk of boat ‘up-
ending’. 

Occasional - risk of boat ‘up-
ending’. 

Most waves - risk of 
boat ‘up-ending’. 

Breaking wave 
height  

<0.5m 0.5-1m +1m 

Temperature 
(Consider water 
temp & wind 
cooling)  

Normal for 
competitors. 

Uncomfortable – consider 
suitable clothing and shelter 

Too hot /too cold 

Visibility   

Beach - less than 
300m or dark. 

Endurance – less 
than furthest mark. 

Lightning    
Less than 30sec 

between lightning 
and thunder 

Beach material Sand 
Sand & a small number of 

round pebbles 
Sharp stones and 

large rocks 

Pollution  Low Moderate High 

Sea wild life  Low Moderate High 

*Ensure the strength and regularity of gusts are considered in the assessment  

 

 

11. MORE HELP 
 
Explore the links below for more advice and support.  
 
Rowing Australia Coastal Rowing and Beach Sprints webpage 
Rowing Australia Rules of Racing and other useful documents  
World Rowing Rules of Racing 
Watch World Rowing keynote series from the Coastal Race Module a course for coaches that 
contains training on safety.  

https://rowingaustralia.com.au/coastal-rowing-and-beach-sprints/
https://rowingaustralia.com.au/ra-rules-of-racing-and-related-by-laws/
https://worldrowing.com/technical/rules/2021-rule-book/
https://youtube.com/playlist?list=PLM9XiTi2XX0ZJAVy8vCCS5eon-oYUbeKK
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World Rowing official progression for beach sprint (up to 16 crews) 
World Rowing Introduction to coastal rowing 
  

https://d2cx26qpfwuhvu.cloudfront.net/worldrowing/wp-content/uploads/2020/12/04181810/2020FISAProgressionSystemBeachSprints-Upto16Entries010520_Neutral.pdf
https://worldrowing.com/wp-content/uploads/2020/12/1615_Coastal_Rowing_14a_English.pdf


 

 

A GUIDE TO RUNNING A COASTAL ROWING REGATTA 37 

Appendix 1: THE THREE BALLS START SYSTEM 
Below is a guide from World Rowing on making a three balls start system. You may wish to 
experiment to find out what works best for your club.  
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Appendix 2: WORLD ROWING DYNAMIC RISK ASSESSMENT TEMPLATE AND CHECKLIST 
 
Below is an example of a template that you might want to use to record a dynamic risk assessment prior to the start of your 
event.  
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